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Federal stimulus for

business: CARES Act

Hundreds of thousands of businesses coping

with the COVID-19 crisis rushed to apply for emergency benefits through the Coronavirus, Aid,
Relief, and Economic Security (CARES) Act, an unprecedented $2.3 trillion of federal stimulus.
The initial $350 billion for its Paycheck Protection Program (PPP) all had been claimed by mid-April,
prompting Congress to add $310 billion more to PPP as part of the most recent $484 billion relief
bill. And then the PPP Flexibility Act in June gave businesses more time and options for spending
their loans. The act makes it easier to get the most out of your PPP loan and maximize forgive-
ness. For background on how the CARES Act was designed to help your business, watch our April
webinar.

WHICH BUSINESSES ARE ELIGIBLE FOR THE CARES ACT?

Nearly all who need help. The nation’s largest stimulus bill in history arrived quickly, only about
two months after the United States confirmed its first case of COVID-19.

“It's a huge shot in the arm,” says April Caudill, advanced solutions director for Principal®. “Thought
was given to every level of business need.” Congress, through the Small Business Administration (SBA)
and local banks, included billions in forgivable low-interest (1%) loans for small- and medi-
um-sized businesses striving to maintain operations. The actis complexand loaded with detail—down toa
specific tax break for distilled spirits used to manufacture hand sanitizer. The general parameters:

Solutions

KeyHR is the KEY
to Your Success

How successful could you be if you could focus
on what you do best? It's a question worth
asking. And we not only HAVE the answer...
We ARE the Key!

KeyHR is aligned with preferred provider
companies to offer new and innovative ways
to meet out clients’ payroll, employee leasing,
benefits and insurance needs.

Our relationship with these companies helps
business owners reduce costs, save time,
optimize their workforce, increase revenue
and minimize risk. If your company needs

to save money, address compliance issues,
improve efficiencies and increase productivity,
we have the solutions.

If your company needs to save money, address
compliance issues, improve efficiencies and
increase productivity, we have the solutions
and the key to your success.

Trust Key HR to provide you with...

o Access to more service providers than any
other business of our kind

e Specialists in every area of Human Resources

o Solutions for companies at all stages of
development - from startups to fully mature

e A firm commitment to stay current on the
laws that affect your industry and business

e Savings from 20 to 40 percent off your
bottom line

It could be one of the smartest business decisions
you ever make!

« Much of the act is aimed at businesses with fewer than 500 employees per business location,
although there may be exceptions according to the SBA definition of “small business” for certain
industries.

« Special provisions are included for large businesses in troubled industries, such as airlines.

« Sole proprietors, gig workers, and independent contractor also are eligible, as well as nonprofits
and veterans’ organizations.

- Ineligible: private equity or venture capital firms, or businesses connected to Congress or the
White House.

HOW TO APPROACH THE CARES ACT
What you need most should dictate how you seek help from the act and its four main types of
assistance:

- Loans

intend to cover with the loan (mortgage, rent, retirement benefits,
insurance premiums, debt, etc.).

DIFFERENT WAYS TO TAP INTO CARES
DEPENDING ON YOUR BUSINESS NEED
If you need help maintaining payroll because of a business shut-
down or downturn. The PPP loan helps businesses cover the cost of
payroll—including salaries, paid sick or medical leave, insurance
premiums, mortgage, rent, and utility payments. The amount is
based on 2% times last year’s average monthly payroll cost, up to
$10 million. Depending on your situation, payroll costs (as well
as rent, mortgage interest, and utilities) during your forgiveness
period of either eight or 24 weeks may be forgiven as incentive to
retain or rehire employees. For more information please go to:
principal.com

- Grants - Payroll taxrelief  « Other miscellaneous tax provisions

Yes, you can seek multiple SBA loans during this crisis, but generally they must cover different
expenses. Be ready to document the past year of your company payroll and any expenses you

800.922.4133 KEYHRO.COM
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Just Because Your Workers

Feel Loyal Doesn’t Mean
They’ll Stay

Do you wonder if your employees feel loyal to your company,
and to you as a manager? They probably do. Do you wonder
if they might jump ship for a better job? More than half of
them are thinking about it. One survey found that while most
workers—in fact, 82%—say they feel loyalty toward their
employers, more than half—59%—would leave given the right
job opportunity.

“In a time when U.S. job openings are at a record [high] employees
have ... the pick of the litter when it comes to employment
options,” notes West Monroe Partners, a business and technology
consulting firm that published the survey of 2,000 full-time
workers in September. “Overall ... employees want to stay
with their current companies. But in a tight labor market,
there will always be other options for those who feel stuck or
idle in their current jobs. If you don’t provide your employees
the professional opportunities they want, they can, and will,
find it elsewhere.”

After a Bummer Day, Workers Eye the Door

After a bad day at the office, 45% of employees who'd been
with their companies less than a year admitted to applying to
new jobs, according to the West Monroe survey results.

“Today’s definition of loyalty isn’t what it once was,” said
Mike Hughes, managing director at West Monroe Partners.
“Some define loyalty as being focused and giving their best
efforts during their time with an organization. Others consider
themselves loyal after they hit their one- or two-year anniversary
with a firm. In our survey, nearly 90% had been with their
employer over a year, so that may be enough for them to say
‘ves, I'm loyal.” “

According to Work Institute’s 2018 Retention Report, voluntary
turnover is projected to set back U.S. companies more than
$600 billion this year, with each lost employee costing a company,
on average, 33% of the employee’s base pay.

Compact Between Employer and Worker Is ‘Fragile’
According to research by London-based Aon, 4 out of 10
workers are passively looking for jobs—meaning they aren’t
actively in the job market but would consider another job
opportunity. “Most would like to stay with their company,”
said Ken Oehler, Aon’s global culture and engagement practice
leader. “But they are open to see what else is out there.”

Randstad US in August 2018 released its own report examining
the reasons employees stay or leave a job. More than 8 in 10
workers said that to remain happy at their jobs, they expect
an annual pay raise. Yet recent research indicates that many
companies are investing more in benefits than in pay increases
and that even when annual raises are given, they aren’t keeping
pace with the cost of living.

800.922.4133

“There’s a common saying that ‘people leave managers, not companies,’
“said Jodi Chavez, president of Atlanta-based Randstad Professionals,
a segment of Randstad US, which provides finance, accounting, HR,
sales, marketing, legal staffing and recruitment services. “That holds
very true, but while working for a great boss certainly helps create

a positive employee experience, it doesn’t curb the expectation of
an annual pay raise.” The West Monroe Partners findings, Oehler
said, indicate that “the compact between employer and employee is
fragile and that loyalty has its limits.”

Professional Growth

A lack of professional growth opportunities is employees’ top reason for
leaving a company, according to the West Monroe report. Forty-six
percent of respondents said they left a previous company because
they saw no opportunities to move up.

“No one wants to feel stagnant in their career,” Chavez said. “Unfortunately,
most companies’ promotion schedules don’t reward loyalty. They
make existing employees truly wait until they meet all [of a job’s] criteria,
but because the job market is so tight, they're willing to budge

on [criteria for] new hires. If workers feel they don't have enough
growth opportunity, that their skills and abilities aren’t being utilized,
or that they may be passed over for upwards opportunities, they will
definitely be more likely to head for the door.”

Ask employees if they see themselves staying in their current position
with the company beyond five years. If the overwhelming response
is no, West Monroe advises, then encourage them to explore other
interests and opportunities within the company. Seventy percent

of employees surveyed said they’d have some level of comfort with
switching to a new role or department at their current company. In
addition, provide employees with the right technology to free up
their time for more meaningful and engaging projects at work.

Why Unhappy Workers Stay
Even when employees stay, it's not necessarily because they like
their jobs, Randstad found that:

e Half (54%) of employees feel pressure to stay in jobs they don't
enjoy because they are the family’s primary breadwinner.

e 56% don't seek other job opportunities because they’d have to
start with less paid time off.

e 71% admit they stay in their current jobs because it's easier than
starting something new.

o 78% say their benefits packages are as important as their salaries
in keeping them at their jobs.

Consider improving some of the perks you offer to employees. For
instance, 29% of respondents said the top reason for staying at their
company was their ability to take advantage of workflex opportunities.

shrm.org
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Have Americans gained weight during the
Coronavirus Pandemic? Apparently, the answer
is yes. A recent Eating Well poll found that 36%
of adults had gained weight. All were being very
honest in their responses, I'm sure! On average
their gain was 12.5 pounds. A WebMD poll of
over 1,000 Americans found that 47% of women
and 22% of men said they had gained weight
during the Pandemic.

The clothing industry is taking notice as well.
The trend should be a good one as more weight
means new clothes. Some manufacturers are
adding larger sizes to their offerings. Perfitly, an
app that helps shoppers see how something fits
before purchasing it, says shoppers are re-doing
their profiles in much larger numbers compared
to last summer. More along the lines they see
usually in January, after holiday eating results in
weight gains.

This is not surprising news. Stress levels among
American are high nationally. Normal, easily
accessible stress-relieving coping activities like
socializing with family and friends, attending
faith-based services, and enjoying sporting

and entertainment events have been severely
restricted. Surging levels of COVID 19 cases and
deaths in many areas make returning soon to
these once routine activities seem unlikely.

There is a relationship between mind and body
that is producing this national bulking up. Each
time we experience stress our bodies produce
adrenaline and cortisol, often called the “stress
hormone.” They cause the body to dump glucose
into our blood streams to give us energy. This is
the fight or flight response. It helped our an-
cestors escape saber-toothed cats, dire wolves,
short-faced bears, and other giant, hungry
predators looking for a snack. We are thankful
this mind-body process was so successful for our
ancestors; else we might not be reading this. But
in our modern life especially with very high stress

EMPLOYEE BENEFITS

CORONAVIRUS PANDEMIC STRESS & THE NATIONAL
WEIGHT GAIN

levels, it leads to regular spikes in blood sugar
levels and then to cravings, overeating, and
weight gain.

One theme many mental health professionals
including myself encourage in their clients, is

to focus on what one can change. And not so
much on the things we cannot change. We
cannot change the societal and public health
effects of the Coronavirus Pandemic. Nor can
we change the human fight or flight response.
But we can take actions that will help us break
the stress-weight gain cycle. Here are some tips
- see if any might work for you:

e Drink more water. Hydration is important for
many health reasons, including managing
stress. Stress causes us to confuse thirst for
hunger. If you are suddenly hungry between
meals, drink some water before reaching for
a snack.

e Make exercise a daily priority (physician-
approved exercise, of course). Exercise is a
great stress reducer. Be intentional. Plan
regular exercise that fits your lifestyle and
health status.

e Give yourself permission to eat comfort
foods - but - select healthier comfort foods
as often as possible when you feel especially
stressed and hungry. Examples of healthier
comfort foods include popcorn, nuts, and
tasty fresh fruits.

e Beside exercise, look for other stress-
reducing daily activities that fit your lifestyle
and health status. These may include gardening,
yoga, meditation, reading, spending more
time in nature, and many other simple and
accessible activities.

e Don't be too hard on yourself. Be your own
best friend. Notice successes, however small,
and encourage progress.

By the way, awareness is the first step and you
just took it! Keep up the good work!

espyr.com
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WORKERS’ COMP

The Only Thing
That Will Change is
Your Bottom Line

Worker's Compensation is
a critical business issue. If you
haven't thought much about it,
chances are it's costing you too
much - and if an incident
happens, it can cost you a lot
more.

KeyHR will work on your
behalf in dealing with premiumes,
claims, regulators and injured
workers to ensure the best
possible outcomes for your
business, your employees,
and your bottom line.

Let us help you eliminate sur-
charges, premium deposits, audits,
modifiers and sometimes down
payment & lower overall workers’
compensation cost in all facets of
coverage.

Payroll

Benefits

Workers’ Compensation
Human Resources
Risk Management

To get more information on a
PEO click here:
http:/keyhro.com/peo
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Trust KeyHR to Provide
You With...

Access to more service providers
than any other business of our
kind.

Specialists in every area of
Human Resources

Savings from 20 to 40 percent
off your bottomline

Solution for companies at all
stages of development-from
start ups to fully mature

A firm commitment to stay

current on the laws that affect
your industry and business

Contact us today!

WE ARE THE KEY @ 605 E. Robinson Street
TO YOUR SUCCESS' Suite 500, 5th Floor

Orlando, FL 32801

Want to learn more about what KeyHR 800.922.4133

can do for your business?
info@keyhro.com

GOLF CORNER

BRETT DREWITT UPCOMING TOUR

Key HR’s own, Brett Drewitt just finished
the Albertsons Boise Open presented by
Kraft Nabisco in Boise, ID. To keep up to \

date on his progress, follow us on facebook, i&) E

twitter, or Instagram! We wish Brett luck
Thursday Aug 20 - Sunday Aug 23, 2020

Columbus, OH

at this latest Korn Ferry Golf Tour.
GO BRETT!!
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